
Student Growth Objectives 
 

● Starting Points: Choose three data points. These points should be reflective of how you 
think a student will achieve in your class. For example, a quiz, test, project, or classwork 
grade. You can also choose to use Indicators for Success as one of your pre-data 
points. For this,  you would assign each student a 1, 2, or 3 for a combination of 
participation in class, homework completion, and attendance.  

○ Each data point should have cutoffs for what you would consider high, medium, 
or low achievement. To do this, you look at the spread of grades for the 
assignment. If it was a challenging assignment, and the grade spread was 
between 30% and 70%, you might have your breakdown as such: 

■ High: 55+ 
■ Medium: 45-54 
■ Low: Below 45 

○ Each assignment should be looked at individually to determine high, medium, 
and low cutoffs.  

○ Create a spreadsheet with all student names. List the three starting points. Add in 
the grades for each student for each assignment. Most people use color coding 
to make it easier and add green for high, yellow for medium, and red for low. One 
student may be high-high-medium. That student would be labeled a high 
achiever. Another student may be low-medium-low. That student would likely be 
labeled a low student. Use this method to create groups for your students. 

○ Be sure to upload your spreadsheet to the portal. 
● Portfolios: SGOs should be collaborative where possible.  

○ Our academic departments have norms in place. If you are unfamiliar with them, 
reach out to your head teacher.  

○ Our CTEs are often the only teacher and can’t collaborate. CTEs should choose 
two grade levels (usually 10/11). Most teachers decide to do a portfolio that 
consists of two units with a written and performance assessment for each, four 
grades in all.  

○ Once you decide what you are using as your goal (portfolio), add the standards 
that are covered as well as a rationale for why you chose those particular 
assignments. An example might be that it is foundational material that must be 
mastered for success in the course. Another example might be that it is the 
content that students have the most difficulty mastering. 

● Setting your goals: Once you have your pre-data and your portfolio content, you can 
set your SGO goals.  

○ You need to decide what your goal is for each preparedness group. What do  
○ The state recommends a goal similar to this: “At least 70% of students in each 

target group will achieve a 70% on the English I portfolio.”  
○ Set goals that are based on the number of students in a group, particularly if 

there are fewer than 10 students. For example, if you have a group of three 
students, you would want to set your goal as such: “At least 66% of students in 



the high group will achieve their target score on the English I portfolio.” If you 
used the standard 70%, ALL of your students would have to pass in order for you 
to achieve a score of 3. Think about your percentages in actual student numbers. 
You don’t want half of a student as your goal. 

○ If you are using different percentages, you could have a goal similar to this: “At 
least 70% of the high group, 66% of the medium group, and 50% of the low 
group will achieve their target score on the English I portfolio.” 

● Scoring Plan: You will need to add your numbers to the scoring plan. 
○ Under student target score, list what your goal is for that group: High: 80% 

Medium: 70%, Low: 60%.  
○ Your goal is based on a three. So if you said your goal is for 70% of students will 

reach their target score, then you would put 70 under “Full.” Do not add the % 
sign as it will cause Genesis to read it incorrectly.  

○ NJ wants teachers to use 10-15% parameters. Whichever you choose, use it 
consistently. Here are your two options: 
 

Exceptional Full Partial Insufficient 

80% 70% 60% 1% 

 
 

Exceptional Full Partial Insufficient 

85% 70% 65% 1% 

 
● The 1% is understood that it is anything between 1% and 64%. Be mindful that if 

you choose 15% as your parameters, it is harder to fall below a 2, but it is also 
harder to achieve a 4.  

● Once you are done, you can submit your SGO for administrator approval.  


